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Introduction
The Northeastern Semi-arid is one of the poorest regions of Brazil. Characterized by frequent droughts, climate 
vulnerability undermines the sustainability of local family farming. The region is marked by historical inequality in 
access to land, resources and opportunities between different segments of the population. In fact, despite the significant 
progress made in reducing poverty since the early 2000s, the North and North-east regions continue to be the most 
precarious of the country. North and North-east regions concentrate 5 million people living in extreme poverty – most 
of them are in rural areas. At the same time, the Semi-arid is a representative region of the country, because more than 
22 million people live there - or about 12% of the Brazilian population.

Faced with the difficulties generated by socioeconomic and environmental characteristics of the North-east Semi-
arid, the set of actors - non-governmental and governmental organizations, family farmers, among others - involved 
in economic and productive development of the region generated a significant amount of technologies, knowledge and 
experiences with the objective of reducing rural poverty, provide more equal opportunities to resource access, besides 
promoting the region’s development and sustainable living.

The International Fund for Agricultural Development (IFAD) has been operating in Brazil since 1980, focusing 
on the promotion of family farming. The role of IFAD is to finance and technically support implementation of rural 
development projects in North-east with the main objective of eradicating rural poverty. The initiatives supported by 
IFAD, other international organizations and civil society bodies in the Semi-arid region represent nowadays a reference 
in rural development. However, the potential of these initiatives have not been fully exploited due to the low exchange 
between different local actors and insufficient systematization of successful experiences. These deficiencies limit the 
reapplication of experiences, innovative technologies, knowledge and good practices in the territory. 

In view of this scenario, the International Fund for Agricultural Development (IFAD) and the Inter-American Institute 
for Cooperation on Agriculture (IICA) developed a program oriented to Knowledge Management and the establishment 
and strengthening of collaboration networks and exchange between the actors of the region’s rural development1. In 
this regard, in 2011 Semear was born, a Knowledge Management Program in the Semi-arid North-east Brazil zones2, 
which aims to “facilitate access to knowledge, innovation and best practices that can be adopted and reapplied by rural 
population to improve their living conditions and promote sustainable and equitable development of the region”. 

1  Knowledge Management Program in Semi-arid North-east Brazil, IFAD, 2011.
2  Developed by the International Fund for Agricultural Development (IFAD) in partnership with the Inter-American Institute for Cooperation on Agri-
culture (IICA), with the support of the Spanish Agency for International Cooperation and Development (AECID), Semear is a Knowledge Management 
program which aims at contributing to improve rural population quality of life and to sustainable and equitable development of Semi-arid North-east 
Brazil.
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Semear Program works in three strategic areas: Productive and Technological Innovations; Natural Resources and 
Adaptation to Climate Change and Rural Affairs. Among the strategies adopted, it highlights the strengthening of 
collaborative networks between the various actors of rural development in the Semi-arid; the dialogue and joint action 
that help narrowing the gap between scientific and local knowledge.

To promote systematization mechanisms, dissemination of began, lessons learned and success factors, in 2013 the 
partnership between the Semear Program and Procasur. This partnership aims to share Procasur’s consolidated 
experience in developing strategy and methodological tools for knowledge management in transmission, dissemination 
and the sharing and scaling-up of innovations in rural areas. Since 2006, Procasur has been collaborating with IFAD in 
the development and implementation of learning platforms designed to enhance the impact of projects on eradication 
of poverty in the countryside.

This publication appeared within the partnership with Semear and aims to highlight initiatives and local talents to 
inspire actions and changes, in addition to guiding public policies to combat poverty and encouraging sustainable 
development in the Brazilian semi-arid region.
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The Intervention context: 
Projects supported by IFAD in Brazil

• Rural Sustainable Development Project in the Semi-arid Region of Bahia – Pro-Semiarid Project, 
BAHIA 

• Productive and Capacity Development in the State of Ceará – Paulo Freire Project, CEARÁ

• Semi-arid Sustainable Development Project in the State of Piauí – Viva o Semiárido Project, PIAUÍ

• Cariri, Seridó and Curimataú Sustainable Development Project – PROCASE (IFAD project in part-
nership with the Government of Paraíba), PARAÍBA

• Rural Business for Small Producers Project – Dom Távora Project, SERGIPE

• Policy Coordination and Dialogue for Reducing Poverty and Inequalities in Semi-Arid North-east 
Brazil - Dom Helder Camara Project II, 7 STATES
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The Semear/Procasur partnership
The Semi-arid region in North-east Brazil extends over a large territorial range. In most of the Semi-arid region family 
farmers face similar challenges, both in coexistence with the land and in difficulty of accessing markets.

The core goal of the partnership forged between Procasur and Semear Program, is to share innovation and disseminate 
successful experiences necessary to rural development. The objective of the initiative is to promote mechanisms to 
ensure the dissemination of good  practices for rural development and to identify critical factors and lessons learned 
from concrete experiences accumulated by IFAD projects and other strategic actors in the North-east Brazil region.

In partnership with Semear Program, Procasur promoted and facilitated Knowledge Management processes in the 
six projects supported by IFAD spread across seven states in North-east: Bahia, Ceará, Paraíba, Pernambuco, Rio 
Grande do Norte,Piauí and Sergipe3, also involving other strategic actors from the region.

Action. The Knowledge Management process implemented by Procasur focuses on specific topics identified as 
priorities by IFAD projects: Coexistence with Semi-Arid conditions, Agroecology and Market Access, Cooperativism, 
Rural Youth Leadership, Non-agricultural Activities and Cultural Assets and specific Activities geared to IFAD 
projects. 

The activities adopted a flexible methodological approach that includes a set of tools: participatory systematization 
of successful experiences, visits and workshops for exchange, Learning Routes, internship programme for rural 
youth, thematic meetings and the production of guidelines and communication materials to disseminate knowledge 
over the territories. An important function of Procasur was to identify and qualify the Local Champions during the 
implemented initiatives so that they become potential rural providers of technical service in their territories.

3  The DHCP II also acts in Alagoas, but knowledge management activities were not made within the partnership in that State.
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The partnership between Semear and Procasur 
was articulated in three phases:

1. Pilot phase [2013]
 It aimed to strengthen exchange and articulation spaces between institutions and social actors from 

different sectors (government, private and civil society) to open a joint debate on important issues for 
Semi-Arid regions.

2.  Implementation of activities
 [May 2014 to August 2015]
 It focused on the implementation of the Knowledge Management process in the coverage areas of IFAD 

projects, with the aim of consolidating the organization and disseminating knowledge, best practices and 
innovative solutions accumulated by IFAD projects.

3.  Consolidation and visibility of activities and 
processes [October 2015 to July 2016]

 It worked to consolidate Knowledge Management processes from the previous stage and give visibility 
to activities carried out. At this stage, methodological and communication tools gave visibility to family 
farmers and other actors of the territories, the Local Champions, and helped spread knowledge and 
innovative practices.   

 Exchange spaces dedicated to rural youth were also promoted. Thus, the collective construction of 
knowledge and the articulation of actors involved in the implemented actions were strengthened. 
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Performance Profile
“There is no use in keeping the knowledge to myself. It must be multiplied 

and conveyed  to others, especially to our community. It is necessary 
to invest and believe in the potential of young people.” 

Irapuan Ângelo Gurgel Gomes (Moaci Lucena, Apodi, Rio Grande do Norte)

The objective of the partnership between Procasur and Semear Program was to promote mechanisms to the flow of 
good practices, critical factors and lessons learned in rural development, from concrete experience accumulated by 
IFAD projects and other strategic actors in Semi-arid North-east Brazil. The specific objectives of the collaboration were:

A  To systematize and disseminate best practices and innovative solutions, providing a supply of educational programs 
for knowledge exchange relevant to the needs of IFAD projects in North-east Brazil;

B  To plan and execute actions of knowledge exchange with direct basis in the field and focus on leading actors;

C  To support customization of solutions and development of innovations in new contexts between projects 
with relevant experiences and projects with most recent implementation, allowing the analysis of difficulties, 
opportunities and application of innovative solutions. 

However, the collaboration between Semear Program and Procasur, the partnership objectives were progressively 
revised and improved to respond to the different moments and needs of the Program and also to harmonize the expected 
goals with the progress made during the previous phases.

Finally, at the latest step of the partnership the aim was to consolidate ongoing processes, promoting dialogue between 
projects with accumulated experiences and most recently-implemented projects. Strengthening networks between 
organizations and leading actors of Brazilian Semi-arid rural development in addition to giving visibility to the work of 
Local Champions was also a priority.
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Participatory construction. The methodology of Procasur provided a participatory knowledge 
construction process, generated from the dialogue with the actors. This collective reflection on issues of common 
interest took the rural actors to feel part of the territory, of a rural “community” that shares the same challenges and 
ambitions. 

At the same time, experience sharing activities (such as the exchange field visits and the Learning Routes) have 
strengthened networks between local organizations and enhanced the capabilities of the host organizations.

It is necessary to share. The exchanges and the internships in particular have proven to be adequate 
tools to motivate youth, encouraging new ideas and placing young people at the center of the local development 
process. 

The possibility to exchange ideas with young people from different states that experience the same difficulties has 
stimulated the sense of belonginess to a group, that paths can be built together. In this regard, young people who 
participated in the research highlighted how the exchange activities have helped them to overcome difficulties.

The implemented process was focused on:
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IFAD Intervention Territories

CAATINGA  biome

Nacional Geopolitical Border 

International Geopolitical Border

LABEL
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Projects supported by

Rural Sustainable Development 
Project in the Semi-arid Region of 
Bahia - Pro-Semiárido Project, 
BAHIA4

The main objective of the project is to promote income generation, increase production, create 
employment opportunities in the agricultural sector as well as in non-agricultural activities to 
foster socio-economic development and reduce poverty in the countryside. 

The project seeks to promote optimization, organizational skills and management in the 
countryside, as well as support the development of sustainable productive activities and market 
insertion.

• The project is present in 30 municipalities with high levels of poverty and vulnerability in the 
Semi-arid region of Bahia.

• Gives special attention to demands of women and young people.

• Favors rural family farmers gathered in Cooperatives and Associations.

4  In the state of Bahia, the projects developed were - Community Development Project for the Rio Gavião Region (Pro-Gavião) and Gente de Valor Project 
(PGV) that preceded the project currently active, Pro Semi-arid Project.



19

IFAD in Brazil

Productive and Capacity 
Development
Paulo Freire Project, CEARÁ

To reduce poverty and improve quality of life of farming families is the purpose of this project in 
Ceará. The main objective is to build up social and human capital of the participating families. 
The project is therefore based on the training of public and private agents who provide technical 
and management support for farming families. On the other end, it helps to finance initiatives 
that increase productivity, add value and promote access to markets.

• The key activity of the project is the formulation and implementation of viable business 
models for agricultural and non-agricultural enterprises - including soil regeneration 
initiatives and adoption of agroecological practices.

• The project covers 31 municipalities in four territories.

• About 60,000 families - approximately 228,000, people are benefited.

• It dedicates greater attention to marginalized and vulnerable minorities such as quilombola 
(Afro-Brazilian) communities, women farmers, young people and landless farmers.

Learn more about the initiatives part of Knowledge 

Management process implemented by Procasur and Semear.
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Semi-arid Sustainable 
Development Project in the State 
of Piauí - Viva o Semiárido Project, 
PIAUÍ

Piauí has one of the highest rates of extreme poverty in Brazil. The objective of this project is 
to improve the quality of life of rural communities in Piauí Semi-arid region by enhancing their 
income, increasing employment opportunities and strengthening the organizations operating 
in rural areas. 

Despite poverty and environmental vulnerabilities, there is much potential for economic 
development. Among the principal activities developed are the production of honey and cashew 
nuts, goat and sheep farming, tourism and handicraft.

The project aims to boost production and facilitate markets access in addition to promoting 
technical training of cultivation practices and sustainable management as agroforestry, 
irrigation systems and water preservation.

• Most of the 23,000 participating families are smallholder farmers.

• 5,740 young people receive technical training.

• 12,000 children benefit from contextualized education.

• 1,500 teachers trained to adopt contextualized education.

Projects supported by
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Cariri, Seridó and Curimataú 
Sustainable Development 
Project – PROCASE–
PARAÍBA

In the  regions of Cariri and Seridó, in the Semi-arid region of Paraíba there is a lack of 
public policies to improve the living condition of rural communities affected by climate and 
environmental problems such as soil desertification. This project aims to develop the rural 
economy and improve the livelihood of farmers. 

In these regions, youth suffers from the lack of formal education and technical training to 
develop local capabilities. The project aims to promote employment opportunities and income 
generation through productive activities, to develop skills of rural youth for agricultural and 
non-agricultural activities and to educate the community about environmental issues of 
fundamental importance such as soil desertification.

• The project directly benefits approximately 18,500 families.

• 14,000 are benefited from productive development covering technical assistance and 
investments.

• 4000 young people are benefited from scholarships in programs intended to encourage 
them to create their own rural businesses.

• 500 families are oriented to care for sustainable management of natural resources.

• 150 schools and 10,000 students organize activities dedicated to knowledge and coexistence 
with Semi-arid conditions.

IFAD in Brazil [2]
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Projects supported by

Rural Business for Small Producers 
Project – Dom Távora Project, 
SERGIPE

The scarce job opportunities are one of the major challenges in the North-east Semi-arid region. 
This project aims to contribute to boost employment opportunities and increase the income of 
smallholder farmers in deprived regions of the State of Sergipe. The project upholds public and 
private entities in the provision of technical and administrative support for developing rural 
businesses.

• The project helps about 12,000 deprived families in the rural area.

• The beneficiaries work in agricultural and non-agricultural activities and intend to develop 
business in rural areas.

• The project gives priority to women, youth and settlers.
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Policy Coordination and Dialogue for 
Reducing Poverty and Inequalities in 
Semi-arid North-east Brazil
Dom Helder Camara Project, 7 STATES

This project was designed to reduce rural poverty and inequality in Semi-arid North-east 
through planning and coordination of public policies and programs operating in the region. 
Innovative working methods, new production alternatives that support rural communities and 
family farmers are used. 

The project also encourages and strengthens the direct participation of the rural community in 
important decisions when constructing public policies.

• The project works in 129 municipalities in seven states of Brazil.

• It adopts agroecology as a mean to improve life conditions and increase the income of 
families living in the Semi-arid region.

• It contributes to the reduce inequalities of gender, age and race.

IFAD in Brazil [3]
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The Leaders Voice
“The methodology of putting people in touch with new experiences, reflections and effective procedures, from the reality 
of each one’s location is critical to knowledge construction”, Fábio dos Santos Santiago (Technician, DHCP II/MDA/
IFAD )

“The Procasur actions have provided to participants (technicians, organization representatives and family 
farmers), the opportunity to add knowledge and have valuable experiences with the possibility of re-apply, with 
the necessary adaptations, to each reality in our project Viva o Semiárido”, Francisco Batista (Viva o Semiárido 
Project, Piauí)

“The activities carried out by Procasur were of major importance for the strengthening of family agriculture. They 
contributed significantly to the training of farmers and their organizations, particularly youth and women. They  
offered the opportunity to become aware of new experiences in various contexts, expanded the vision of organizations 
sustainability from social technologies implanted for coexistence with the Semi-arid conditions”, Karen Xavier (Pró-
Semi-arid Project, Bahia)

“The exchange of experiences was very rich between the technical teams, as we discussed approach methodologies, 
project organization and even implementation of technical assistance in each supported community. I believe that more 
exchange fieldvisits should be promoted, so that the shared information will help reduce the various challenges faced, 
“Nicholas Queiroz (PROCASE, Paraíba)

“The Exchange lifts the feeling of isolation, establishes solidarity, strengthens the trajectory and opens possibility to 
experience new social technologies in organization level, production/income generation, food security, credit search and 
even access to public policies”, Samuel de Souza Lyra (Gente de Valor and Pro-Semiarid Projects, Bahia)

“The technicians, teams and community leaders who participated in the activities of Knowledge Management are 
applying the knowledge gained in the project coverage area,” Sandro Roberto Kruger (Dom Távora Project, Sergipe)

“The Learning Route joins a stage of systematization of experiences with another stage of exchange and thinking 
about the systematic experience. In this sense, we consider that the Learning Route is a more complete knowledge 
management activity and has wider range of achievement of objectives”, Espedito Rufino de Araújo (DHCP/MDA/IFAD)
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Main results reached within the framework of the 
partnership between Procasur and Semear Program:

• Themes of primary concern for IFAD projects and relevant to performance of actions directed to the development of 
Brazilian Semi-arid had been identified;

• From these subjects, specific thematic axes had been defined (that will be presented thereafter) and lines for 
collaboration with IFAD projects, as well as with partners organizations, in the territories;

• For each thematic axe successful experiences and innovative solutions for rural development Semi-arid that can 
be reference for other actors of the territory, aiming the escalation of these practices have been identified and 
systematized;  

• In the context of systematized experiences, leading actors or “Local Champions” were identified and worked on 
strengthening of their skills, with the objective that they can act as multipliers of this knowledge in other territories; 

• The set of experiences, the Local Champions and their expertise were systematically organized in thematic 
publications and disseminated by different media between the relevant social actors of the covered territories, 
aiming to encourage the diffusion and escalation of good practices for rural development; 

• With this same purpose and in order to improve the dialogue between the IFAD projects in the North-east Brazil,  
the collaboration networks between project teams and between these and other strategic rural development actors 
active in the territories covered by IFAD projects were strengthened;

• Capabilities in Knowledge Management of IFAD projects teams were strengthened and a package of teaching 
materials (guidelines, methodological tools) that responds to the specificity of the context and the needs of the 
North-east Semi-arid region was consolidated. These actions contribute to continue the activities of Knowledge 
Management as an essential part of the project activities; 

• Finally, it strengthened the network of partners who contributed to the development of the process: institutions, 
entities and local associations, NGOs, grass-roots organizations, families of farmers, Cooperatives and others. 
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For a long time, public policies for the region were based only on water shortage.  Water is a central factor, but it is only 
one of many priorities in coexistence with the Semi-arid conditions.

 Compared to other Semi-arid regions of the planet, 
 the Brazilian Semi-arid is the most humid. 

Actions and initiatives to improve coexistence with Semi-arid conditions must take into account the culture and 
lifestyle of thousands of people. From a practical point of view, to better coexist with extreme droughts, environmental 
management process must be reinvented, especially in the Caatinga (Semi-arid scrub forest). In this scenario, it is 
essential to develop a variety of productive chains that can ensure diversified sources of income for rural communities.

The diversity of productive activities in rural area provides integration of women and youth in economic activities 
relevant to the territory and to the empowerment of agents of change in rural area5.

Farmers Experimenters. Through the active participation in the processes of technological innovation family 
farmers can face the actual challenges of the socioeconomic development and of the processes of resilience. And thus, 
consequently, to contribute to improving the life conditions of Semi-arid people. Changing the production system is 
not always as simple as it appears, especially when changes use innovative solutions. Therefore, even small changes 
that seek to improve the quality of life and environmental sustainability are only possible with the participation of 
the community in knowledge construction. Changes happen when the actors involved, starting with the experimenter 
farmers, take the ownership of the proposed processes and become innovation multipliers. 

In this scenario, the farmers experimenters play an important role in the dissemination of knowledge in communities 
and settlements. From everyday experience, they test ways of coexisting with the Semi-arid climate. 

The farmers’ traditional and empirical knowledge is valued and added to the technical and scientific knowledge: the 
farmers experimenters are supported by permanent technical assistance and social mobilizers. They also contribute to 
the process of practice evaluation and help to consolidate innovation.

Some of these experiments have been systematized and served as inspiration for the construction of public policies for 
coexistence with Semi-arid conditions.

“It’s not possible to think of family farming in Semi-arid without thinking about the biome where this system 
is inserted. The management of the Caatinga is a very important strategy of coexistence with Semi-arid 

conditions and sustainability of the farmer in this biome.”
Ricardo Meneses Blackburn (veterinarian, Dom Helder Project/IFAD/MDA)6 

5  Video: Integral Systems of Coexistence with Semi-arid conditions, Semear Program. Available in: https://youtu.be/AfFECT31SiE.
6  To watch the video, visit the Semear portal.
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Together we go further. The good coexistence with Semi-arid conditions demands an organized social fabric 
from a political and productive point of view, and a close relationship between farmers and Cooperatives with local 
markets. On the other side, contextual education teaches young people from an early stage that there are viable and 
worthy alternatives for those who wish to remain in the countryside.

Apart from the need to find handling strategies of agroecosystems oriented to coexistence with the irregularities of Semi-
arid natural environment, it must be created opportunities for men, women and young people to stay in the countryside, 
with decent working conditions, capable of enhancing cultural and identity aspects that characterize them.

Integrated systems. By bringing together a number of basic characteristics to improve the socioeconomic 
situation of the communities - supported by agroecology, handling of Caatinga, diversity of products, cooperativism and 
market access strategies - the development of integrated systems of coexistence with Semi-arid conditions is central 
topic among the themes addressed by Procasur partnership with Semear Program.

Learning Routes. In this context, 2 Learning Routes were carried out in 2013. The first Learning 
Route was focused on integrated system of coexistence with Semi-arid conditions in areas covered by 
Dom Helder Camara Project between Rio Grande 

do Norte and Pernambuco. On the second Learning Route about Construction Methodologies and 
Knowledge Dissemination were presented meaningful initiatives from Sertão do Pajeú, Sertão do Araripe 
(Pernambuco) and Borborema (Paraíba) territories, implemented by women, men and young co-authors 
of a new trajectory of development for Semi-arid, guided by coexistence with the region and the valuation 
of local knowledge.
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Knowledge Management activities - jointly developed with organizations of the civil society, farmers and local networks, 
had been guided to approach participants to strategies and innovative techniques for sustainable use of natural 
resources in a number of practices, such as:

• Production and processing of fruit trees and forage trees
• Handling techniques and water use
• Apiculture and meliponiculture
• Planting of dry climate species
• Agroecological and productive practices

 Coexistence with Semi-arid conditions 
 Performed Activities:

1  Strategic Learning Route, Integral Systems of Coexistence with the Semi-Arid conditions, Rio Grande do 
Norte and Paraiba, 2013

1  Strategic Learning Route, Construction Methodologies and Knowledge Dissemination, Paraíba and 
Pernambuco, 2013

1  Exchange Field Visits The role of Farmers Experimenters on collective construction of knowledge  in the 
Brazilian Semi-arid region, Rio Grande do Norte, 2015 

3  Participatory systematization of experiences: 
 • Diversifying and Benefiting the Production to Better Coexist with Semi-arid conditions, Rio Grande do 

Norte, 2013 
 • Technologies of Coexistence with Semi-arid conditions, Viable Alternatives to Family Farming, Rio Grande 

do Norte, 2013 
 • Environmental Preservation and Women Leadership, coexistence experiences with Semi-arid conditions 

of Cicero and Gracinha territories, Bahia, 2013
1  Meeting to reorganize partnerships with civil society - strengthening the partnership in the scope of 

coexistence with Semi-arid conditions, Bahia, 2014
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Agroecology 

and Market Access
“Agroecology is the science of the place.It materializes in each place in its peculiarity, each environment, 

and the relation that men and women build with nature and with their production method.”
Carlos Eduardo de Souza Leite (agronomist engineer)

Semi-arid North-east Brazil is a region with particular climate, prone to long periods of drought. Caatinga, an 
exclusively Brazilian biome with unique vegetation in the world, and typical of the Semi-arid, can live years without 
rain. All these singularities, distinct from general conditions of other regions of the country, require the use of tools 
and innovations developed especially to improve the living conditions of millions of Brazilians living in the sertões 
(hinterlands).

In this context of search for development of integral systems of coexistence with Semi-arid conditions, Agroecology 
is a great ally of family farmers.  Agriculture in the Semi-arid is very challenging, hence the need to adopt agricultural 
practices that provide greater resilience of agrosystems over time. Agroecology is the intervention matrix towards 
sustainability of productive units; agroecological management is the way to bring agricultural activities closer to 
the natural dynamics of local vegetation - in this case of Caatinga, using a set of non-invasive practices for the 
environment.
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Agro-ecological Management Practices

 Among agro-ecological management practices it can be pointed out:

• The continuous application of organic residues on the soil surface to maintain organic matter 
improving the quality of the land.

• Nutrient cycling, technique to recompose soil fertility. 

• Intercropped planting - system in which two or more species are cultivated together.

• Crop Rotation.

• Land fallow.

• Mulching.

• Use of ecological corridors and soil 
conservation practices such as contour lines 
(terracing).  

• No use of chemical fertilizer and pesticide.

In North-east Semi-arid region, agroecology is a new way to understand and make agriculture based on strengthening 
of family farming, sustainable management of natural resources, the use of biodiversity for the fertility of ecosystems 
and link with local markets. 

Recognizing the potential of the region, agroecology also fosters the creation of local markets and recognizes as a 
priority the construction of markets guided by the principles of solidarity and reciprocity. After all, to value the social 
origin of family farming products creates opportunities for their commercial integration.
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Market Access: a challenge to be overcome
One of the biggest challenges of family farmers continues being the access to markets. The production, processing 
and trading of products are three axes of a process that needs to be well-resolved so that the farmer knows that his 
work will be rewarded fairly. 

In order to preserve that connection, it is necessary to diversify production and structure the productive chains 
looking out for sustainability, in addition to access to different market routes. It is also essential to educate the 
community, the territory about conscious consumption and encourage the choice of organic and local products.

In addition to climate and several unfavorable conditions to cultivation, family farmers in Semi-arid also deal with 
the strong influence of agribusiness and difficulties to reach important institutional programs of direct selling, such 
as PAA - Food Procurement Program and PNAE - National School Feeding Program. These programs represent an 
entrance gate to a major market for family farmers. 

Main barrier to commercialization
Nevertheless, various products such as beef, honey, cashew nut, fruit pulp, among others are prevented from being 
sold for not presenting health inspection stamps. To resolve this crucial demand, it becomes urgent to establish 
dialogue with the Government and technical consultancy in order to address the health issues which the law requires 
for products of plant and animal origin, as well as investments for infrastructure adequacy. 

Viable alternatives 
In this scenario, there is an urgent need to create diversified market access strategies with the objective of promoting 
the economic insertion of farmers. The creation of agroecological or organic street market for example, has facilitated 
the commerce of family farm products by establishing closer space between producers and consumers. The street 
market also reinforce associative and community practices of social organization. 

It is worth highlighting the market issue is not restricted only to the possibility of accessing existing business models. 
Farmers, extractivist and consumers act as active agents in the construction of new markets that are organized 
according to specific characteristics, according to the relations established between producers, distributors and 
consumers. In this context, formation, maintenance and regulation of these circuits that often act in an informal way, 
involve the action of various actors, such as NGOs, social movements, consumer associations and others.
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Agroecology can be understood as an eco-management of natural resources,
through collective social actions aiming nature preservation, social development 

and participatory production relations and commercialization of products. 
Source: www.cnph.embrapa.br/organica/agroecologia.html

“The issue of market access has been a “bottleneck” in our lives. There are many ‘barriers’
to formalize and meet the demands of the market. Today we consider as a major challenge 
the access to market, because there is a huge bureaucracy in the legalization of processing units. 
Among these bureaucracies are the requirements to fulfill the sanitary legislation.” 
Irapuan Angelo Gurgel Gomes (Moaci Lucena Settlement, Apodi, Rio Grande do Norte)
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Activities carried out by Procasur within the 
framework of the partnership with Semear
Within the framework of the agreement, Procasur has conducted a series of activities related to the 
Agroecology and market access. The relevance of this theme is compatible with the high number of 
activities that were carried out.

• Strategic Learning Route about Agroecological Systems and Access to Markets, Bahia, 2013
• Systematization of relevant experiences:
 • Strengthening of family farming for Local Markets Access: The Tingui experience, Paraíba, 2013
 • Methodological Itinerary of Agroecological Partnership Experience, Paraíba, 2013
 • Agro-ecological Irrigated Systems in Semi-arid, Sombra Grande Case/Milagres, Rio Grande do 

Norte, 2013
 • Community Organization and Local Development: the Experience of the Community Association of 

Lagoa Preta and Capoeira do Milho - Várzea da Rocha, Bahia, 2013
 • Construction of the Agroecological Knowledge, Polo da Borborema, Paraíba, 2013
 • Casa Forte Ecological Fair, Recife, Pernambuco, 2014
 • Agroecological Fairs in Pernambuco, 2014
• Identification of Local Talents from Agroecological Fair of Serra Talhada, Pernambuco, 2014
• Exchange Field Visit to the Farmers Areas of Agroecological Fair of Serra Talhada, Pernambuco, 2014
• Exchange Field Visits: 

• Agroecological Fairs, Triunfo, Pernambuco, 2015
• Diversification Strategies for Market Access of Family Farmers Products, Uauá, Bahia, 2015
• Diversification of Income Activities and Community Development in Cananéia: 
• The Quilombola (Afro-Brazilian) Community of Mandira and Sítio Bela Vista, São Paulo, 2015
• Meliponiculture: Potentials and Challenges in the Semi-arid, Pernambuco, 2015 

These initiatives propitiated the reflections and exchange of experiences between family farmers, 
technicians and representatives of producers’ organization with the goal of thinking collectively about 
strategies for construction of market opportunities, strengthen partnerships and facilitate the creation of 
new networks.
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Cooperativism
“Cooperativism as a strategy for strengthening family farming for 

trading through COOAFAP, was very important. We have a single vision: 
to improve the family farming, but in a collective way.”

José Holanda (farmer, COOAFAP cooperative member)

Cooperativism is one of the most efficient alternatives for family farmers seeking new markets and access to 

institutional programs. By eliminating the distributor/middleman and negotiating directly with the consumer, 

everyone wins: the farmer receives a fair value for his product and work. Consumers have the advantage of knowing 

the production chain and the person responsible for the items they take home. 

Family farming strengthened. The advantages, however, go beyond trading. With the Cooperativism, the 

family units tend to strengthen themselves and cooperative members earn active participation in decisions of the 

group. In addition, Cooperatives usually have more access to credit and technical assistance, issues of fundamental 

importance. With the technical assistance, farmers have access to agroecological practices, sustainable management 

of the Caatinga and forms of benefit and add value to production.
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Cooperated farmers also have more security in trading their products. At the same time, the participation of families 

in the management of Cooperatives helps women and young people to enter the job market. Documented experiences 

have highlighted the active participation of young people and women in the management of Cooperatives raises the 

self-esteem of those cooperated in addition to facilitate their action as important players of rural territories.

“It is through the Cooperatives we get to know the sharing, exchange, what is reasonable. 
The experience within the Cooperative changed my life completely”,

Rosa Mércia Torres de Queiroz (COOPAPI cooperative member and secretary)

The Female Leadership in Cooperatives

In the Semi-arid North-east, cooperativism has been an efficient tool for women empowerment and, 
for this reason, it is treated as transversal Crosscutting thrust on approaching different topics relevant 
to productive activities, agricultural and non-agricultural. Nowadays, there are several successful 
experiments with emphasis on women leadership goat-breeding in Sertão de São Francisco, Bahia. 
Other experiments with outstanding performance of women in management of cooperatives are the 
cases of COOPERCUC and COOPROAF, umbu processing Cooperatives and other fruit native of 
Caatinga, founded mostly by women. 
Regarding non-agricultural activties, lacemaker women of Paraíba, Pernambuco and Sergipe have also 
started to join hands in associations and cooperatives. They perform a role of strong identity and cultural 
matrix. And yet they face challenges similar to those of farmers: scarce access to markets.
Cooperatives have a central role in the economy and food security of rural families. 
With women engagement in paid work leaves off the submissive figure before husbands to give way, 
instead, to the leadership of important professionals for socioeconomic development of families and 
community as a whole. 
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“Cooperativism in Semi-arid context is fundamental. People need to understand 
that cooperativism is made by working, shoulder to shoulder, sharing, and making 

information accessible, taking actions, everyone together.”
President of COSENA (Senador Pompeu-CE)

Knowledge Management. Throughout the partnership with Semear Program, a series of Knowledge 

Management activities themed the headline Organizational Strengthening and Cooperativism had been carried out. 

The activities of systematization of experiences in the countryside, exchange visits and Learning Routes have been 

developed mainly in the States of Bahia, Ceará and Rio Grande do Norte7. These activities were fundamental to 

identify successful experiences, with potential to be reapplied, implemented by IFAD projects in Bahia, as Pro-Gavião 

and Gente de Valor Project, besides Dom Helder Camara Project in Rio Grande do Norte.

Several initiatives had focused on a number of sub-themes, the most relevant being: Principles of Cooperativism, 

Management and Organization of Cooperatives and Sustainability of Cooperative Projects. Other themes were also 

addressed, such as the importance of diversifying the production of family farming, the transition from “conventional” 

farming to organic farming, the challenges of access to institutional programs and public policies for trading of family 

farmers’ products.

7  The activities had the participation of representatives from partner organizations and IFAD projects technicians from different states, namely: Bahia, 
Ceará, Paraíba, Rio Grande do Norte, Piauí and Sergipe.
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Activities on Cooperativism 
1  Learning Route – Cooperativism and Market Access on Family Farming in the Semi-arid North-east, 

Rio Grande do Norte and Ceará, 2015. During the Route, was produced the video documentary 
Cooperatives and Market Access on Family Farming in the Semi-arid North-east: Difficulties, 
opportunities and challenges.

8  Systematization of Experiences:
• The Cooperativism Experience in the Territory of Sertão do Apodi,, COOAFAP, Rio Grande do 

Norte, 2013
• Organization and Market Access, the Experience of COOPERCUC, Bahia, 2013
• Organizational Strengthening and Cooperativism Management: the Gavião Network Experience, 

Bahia, 2014
• Organizational Strengthening and Cooperativism Management: the COOPROAF Experience, 

Bahia, 2014
• Supportive Cooperativism of Family Farming Experiences in Sertão do Apodi, Rio Grande do Norte, 

2015
• The Experience of Agriculture and Livestock Cooperative of Senador Pompeu, Ceará, 2015
• The Experience of Cooperativism to Strengthen Trading of Family Farming: The Park Fair, Ceará, 

2015
• Evolution of Cooperativism in the AF in the Semi-arid of the State of Ceará: 
• The COSENA Case, Ceará, 2015

3  Exchange Field Visits
• Organizational Strengthening and Cooperativism Management, Bahia, 2014
• Income Diversification and Community Development, São Paulo, 2015
• Family Farming Enterprises, Bahia, 2016
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Non-agricultural 
Activities and 
Cultural Assets
 

“The Lace is our culture. The dream is that our work is recognized as it should be. 
I wish our pieces had a fair price and that we had a fixed location to sell our products. 

Today, the Lace is a complement to us because of the value that is paid, which is not fair. 
We have a lot of work and expense to sell our pieces cheaply.” 

Anatália Aparecida Reinaldo (artisan of São João do Tigre, Paraíba)
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Handicraft is one of the oldest, richest and most complete cultural expressions. Traditionally, this work is 
done by women - although not exclusively - and usually transmitted verbally generation after generation in 
the family spaces. Each civilization, each cultural group uses handicraft in specific and particular way; both 
for domestic, ritual, decorative use or even as objects of archaeological memory and identity that allow the 
reconstruction of past life forms. In addition to being a creative expression and a specific artisan skill, the 
handicraft is also an expression of identity and memory of cultures and people.

UNESCO defines handicraft as part of intangible heritage of humanity. Viewed through the lens of tradition – 
creativity – work, handicraft products are understood as those produced entirely by hand or with the help of 
hand tools and even mechanical means, as long as the direct contribution (manual) of the artisan remains the 
most important component of the final product. These products are manufactured without limitation to the 
amount, using raw materials derived from renewable resources. The special nature of handicraft products is 
based on its distinctive characteristics: utilitarian, aesthetic, artistic, creative, cultural, decorative, functional, 
symbolic and significant from a religious or social point of view.

This triad in handicraft (tradition-creativity-work) allows improvement of an approach in the valuation of 
cultural manifestations, in which various organizations and local development agents within territorial, 
regional, national or even global scope, contribute to preservation, heritage listing and register of these arts 
and craft as strategies for improving, training and fair and sustainable income generation.

Culture and artistic tradition are fundamental components of the livelihood of a community, a territory. As part of 
the valuation process of cultural assets with territorial identity, the partnership Semear-Procasur carried through a 
series of actions directed to non-agricultural activities developed in rural area. One of the most discussed themes 
was the valuation of Renaissance Lace and Irish Lace. In the Brazil’s North-east Sertão (hinterland), the production 
of Renaissance Lace and Irish Lace is part of the way of life of thousands of women who, generation after generation, 
have an important source of income. Besides the economic importance, the lacemakers from the states of Paraíba, 
Pernambuco and Sergipe, are guardians of a culture and a traditional craft of the regions in which they live.
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In North-east Brazil, the Renaissance Lace is a 
historical expression of local identity, patrimonial 
appropriation of an art which originated in Europe, 
artistic creation and ability of the hands of lacemakers 
women who, generation after generation, have been 
learning, transmitting and recreating this art to 
attribute a North-east mark to it. It is also a chance 
of improvement of living conditions of the lacemakers 
and their families. Currently, they are carriers of one of 
the most representative and characteristic expressions 
of local culture in the countryside North-east Brazil.

DHCP II/MDA/IFAD and PROCASE (IFAD partnership project with the Government of the State of Paraíba) 
have worked in Paraiba and Pernambuco by valuing Renaissance Lace, with a focus on technical improvement of 
the service, organization of work and strengthening the capacities of lacemaker women in the management and 
marketing of their products. Currently the Renaissance Lace resists in the region thanks to women organizations 
committed to disseminating the importance of this craft so that it is not forgotten. In this sense, to preserve and share 
the knowledge - widespread verbally, come up against the challenge of engaging youth.
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For Knowledge Preservation. Given this scenario, the collaboration Semear-Procasur developed a 
range of activities (of systematization, exchange and learn), whose aim was to promote the reconstruction of the 
experiences of lacemaker women, to stimulate reflection and strengthen of networks among organizations to give 
greater visibility to the work of artisans. These activities were implemented due to close cooperation with PROCASE 
(partnership project between IFAD and the Government of the State of Paraíba), partner and co-financier of some 
knowledge management activities with the lacemakers.

Activities were developed continuously, between 2014 and 2015, allowing a progressive and collective reflection 
process of women from the territory. The proximity of lacemaker associations and Cooperatives, especially at the 
border of the States of Paraíba and Pernambuco, favored the exchange of technical knowledge and recognition of 
common challenges such as: lack of interest of young people in the perpetuation of the craft, the difficulty of acquiring 
raw materials and the fragility of the organizational fabric. This proximity and exchange of experiences also provided 
the development of a collective territorial strategy for the appreciation of Renaissance Lace and allowed artisans to 
know the Irish Lace experience and its value as intangible cultural heritage. Since 2008, Irish Lace is registered as 
Brazilian Intangible Cultural Heritage for the Way to Make Irish Lace in Divina Pastora, Sergipe. The register was 
granted by IPHAN - National Institute of Historic and Artistic Heritage.

Knowledge Fair. The cycle of reflection, experiences participatory systematization, exchange and thematic 
workshops was ended with a Knowledge Fair in Monteiro, Paraíba, and open to lacemakers and artisans from five 
states in the North-east: Ceará, Paraíba, Pernambuco, Piauí and Sergipe. At the time, there was a runaway to present 
the pieces made by lacemakers. The Fair was the result of collaboration between Procasur and PROCASE (IFAD 
partnership project with the Government of the State of Paraíba). After the event, a meeting was held in order to 
consolidate the acquired knowledge and strengthen interaction with strategic partners in the territory, such as city 
halls, research institutes, public and private sector. 

The work gave visibility to the wealth of the lacemakers craft in different ways. The importance of craft as identity 
cultural asset, became evident, as North-east historic heritage and as a reason of female pride and empowerment, a 
source of income and autonomy for women in Semi-arid region. 

Lace has enormous economic and market potential for women from rural area. However, unlocking the potential 
is crucial continuing development of strategies to strengthen the work organization and improve the access of the 
artisans to markets, so that they are remunerated fairly. In addition to access to markets, the scarce interest of youth 
for this craft is a great challenge to be faced: during the activities developed, only 25% of the participants were young. 
In total, 106 lacemakers and artisans from five states participated of the implemented activities.
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 Point-to-point Activities
 Besides the publication of a pedagogical guide to direct the development of exchange activities and the 

booklet Lacemakers Hands: Weaving stories and spreading knowledge of the Renaissance lacemakers 
from the Association of Resistance of Cacimbinhas Community (ARCA) and the Cooperative of 
Production of Goods and Services of São João do Tigre (COOPETIGRE), to disseminate the progresses 
of the artisans initiatives, the Semear-Procasur partnership developed the following activities with 
the lacemakers organization.

4  Participatory Systematization and Memories of Experiences:
• Lacemakers Association of Resistance of Cacimbinhas Community (ARCA), Pernambuco, 2014
• Cooperative of Goods and Services Production of São João do Tigre (COOPETIGRE), Paraíba, 

2014
• Divine Lacemakers – The experiences of the ASDEREN and APRIC, Sergipe, 2015
• Memory of the Experience – The Lacemakers of Paraíba and Pernambuco: Processes Weaving, 

Revisiting Learning and Designing Strategies, Bahia, 2015

2  Exchange Field Visits:
• Renaissance Lace in Semi-arid region of Pernambuco, Pre-Sertão area (Agreste), Pernambuco, 

2014
• Renaissance Lace and Irish Lace, Divina Pastora, Sergipe, 2015

1  Knowledge Fair:
• Weaving and Disseminating Knowledge in the Art of the Renaissance Lace, Paraíba, 2014

1  Knowledge Management Workshop: 
• Sharing Learning and Projecting Future Strategies with the Groups of Lacemakers of the States of 

Paraíba, Pernambuco and Sergipe, Pesqueira, Pernambuco, 2015
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Rural Youth Leadership
“Participating in Gente de Valor Project was an experience that taught me how to pursue 

my dreams, how to value the field and the cultures. I’m going to take this teaching 
to my whole life, because we found out that it is possible to have 

a better life without having to move from Semi-arid.”
Eziane Cardoso (young rural)

The rural youth is given priority under the IFAD-supported projects in the Semi-arid North-east. The young from the 

field live a complex duality: they are between the most vulnerable sections of the population and, at the same time, 

they represent all the potential of development and future of rural territories nationwide. 

The lack of access to education and training are limiting factors. In many occasions, young people need to drop out of 

schools prematurely in order to help the family in the field or work in informal job market. To fight against this harsh 

reality, IFAD projects have dedicated special attention to rural youth with focus on qualification and contextualized 

education. 
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Access to education and training guarantee subsidies for the young people who wish to remain in the countryside.  

The rural exodus of young people seeking work in big urban centers is a problem that affects the productive capacity 

and the future of various rural communities.

Increasingly, there’s a need to create opportunities in order to promote the socioeconomic inclusion of youth in rural 

areas and enhance their role as essential agents in the fight against rural poverty. With this objective, throughout 

the Semear-Procasur partnership the rural youth theme was chosen to be developed as one of the priorities. In this 

context, specific initiatives have been developed for young people, such as the creation of spaces for exchange of 

experiences and appreciation of rural young champions.

In the work carried out with young people, aiming to bring youth closer to cooperativism world, Procasur has favored 

the internship methodology. In addition to enabling new opportunities, the internship is a practical learning cycle 

that offers young people from rural areas the chance to get in touch with the new realities, crafts and professions.

“Organization-as-a-School Approach”. Between 2014 and 2015 were held two internships for 

Innovative Young Champions in two “Organization-Schools” in the State of Bahia, with the support of the Gente de 

Valor Project. The internships were designed for sons and daughters of farmers and cooperated of the states of Bahia, 

Paraíba and Rio Grande do Norte. The first internship was implemented with the COOPERCUC where several stages 

were carried out between 2014 and 2015. The second internship was held between January and April 2015 with 

the Cooperatives that integrate the “Gavião Network”8.

The Organization-as-a-School Approach is of a considerable importance in the rural 

community, identified as prominent space for education of rural young people. The 

Organization initially can be a Cooperative, and then become a “school” to share its 

expertise and accumulated experience with the young of the field.

The objective of the internships was to approach young rural and cooperativism principles, as well as present 

strategies for coexistence with the Semi-arid conditions, developed by host organizations as means of economic and 

social inclusion of rural youth.

8  The “Gavião Network” is consisted of the following Cooperatives: COODELEITE, COODECANA, COOPMEL, COOPERMAN and COOPERBAC. Re-
cently the Coproaf (Cooperative of Production and Marketing of Family Farming Products of South-west of Bahia) also joined the Network.
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The internships involved 120 people and were led by 30 local champions from Organization-as-a-School Approach that acted 
as trainers. With this initiative 22 young people were trained and 5 initiatives proposals were prepared to be implemented in 
their Organizations/Cooperatives, from the living experience with the local actors and the host experiences. The purpose is 
that young people reapply innovative practices, learned throughout the internships, in their territories of origin.

Workshops. The knowledge and learning acquired during the internships were shared with other young people in two 
workshops, held in Bahia, to encourage the inclusion of youth in the Cooperatives. The workshops were also complemented 
by Knowledge Management activities oriented to documenting the experiences of young champions, such as exchange 
visits, participatory systematization and studies of case. In Total:

• 47 young rural participated of the exchange activities
• 22 young were qualified through internships
• 24 young participated of a workshop of systematization of experiences, in Pernambuco
• 08 reports of systematization were carried out in partnership with the Sabiá Center

Young leaderships. The set of these initiatives impacted in the identification and training of new young leadership and 
culminated in the organization of the first Workshop of Local Talent of Semi-Arid, held in Salvador, Bahia, in 2016. The 
workshop helped to value the young champions who have excelled in rural youth mobilization of field or with leadership 
in their organizations and communities. This initiative helped give visibility to talent, establish networks of exchange and 
emphasize the crucial role of youth as agent of transformation of the countryside. 

Since 2016, thanks to Local Talent virtual platform hold by Procasur, it is possible to know the profile and find out more 
about the young leadership of Semi-arid9. 

Meeting of Young Rural People from Semi-Arid, Paraíba
Procasur supported the organization of the Meeting of Young Rural People from Semi-Arid – Sharing and Building 
New Knowledge, a PROCASE initiative which brought together more than 300 young people from all the states of the 
Brazilian Semi-Arid, in Campina Grande, Paraíba. The objective of the meeting was to discuss ways of coexistence with 
the Semi-Arid conditions and strengthen the guidelines of youth in the construction process of policies of territorial 
development.

9  Available at: http://talentos.portalsemear.org.br
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The meeting was a platform for discussion, learning, collective construction of knowledge and strengthening of rural 

youth. At the time, the necessity of involvement in formulation, implementation and social control of public policies 

was widely discussed. The access to land and agrarian reform were recognized as the essential demands that guide 

the stay of the young in the Semi-arid, as well as the needy of creation of public policies with focus on rural youth. 

The access to education for family farming young people and opportunities of income generation had been also 

pointed as central to improvement of life quality. As result of this process, youth had presented the Letter of Youth 
from Brazilian Semi-arid10, with the main demands and necessities of the young from the field. Procasur drafted a 

document of systematization of the meeting that presents the reflections, proposals and problem solving experienced 

during the activity. The document aims to contribute to the debate concerning rural youth that live in Semi-Arid 

region from proposed insights and interventions which emerged from the meeting.

10  The systematization of the meeting and the Letter of Youth are available in Semear Program website.
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Young People Engagement
 During the Procasur-Semear partnership, the following activities directed to rural youth had been carried out:

2  Internship of Innovative Young Talent
• Internship of Innovative Young Champions, COOPERCUC, Uauá, Bahia, 2015
• Internship of Innovative Young Champions; Rede Gavião, Vale do Rio Gavião, Bahia, 2015

4  Workshops 
• 2 Drawing Thematic Workshops and Internship preparation: period of training of young champions in 

Cooperativism, the Organization-as-a-School COOPERCUC, Bahia, 2014 with the Organization-as-a-
School Rede Gavião11 

• Workshop of participatory systematization “Perspectives on Cabeço: young people, agroecological 
production and meliponiculture”, Rio Grande do Norte, 2015

• Workshop, Local Champions, Leadership and strategies in the coexistence with Semi-Arid conditions, 
Salvador, Bahia, 2016

2  Exchange Field Visits
• Exchange Field Visit and Systematization Seminar, Leadership and Successful Actions of Rural Youth in 

Semi-Arid region of Pernambuco and Knowledge with Rural Youth, Caruaru, Pernambuco, 2015
• Exchange Field Visit, Contextualized Education in Brazilian Semi-Arid, Piauí and Ceará, 2015

8 Participatory Systematization of experiences/case study
• The Experience of Differentiated Education of Zé Marcolino Settlement, Paraíba, 2013
• Environmental Education: the experience of exercising Government and Civil Society relationships in rural 

schools of Sertão do Pajeú, Pernambuco, 2013 
• NEPPAS, the Experience of centers of study, research and agroecological practices in Semi-Arid region, 

Pernambuco, 2013
• Young Guardians, “Riachos do Velho Chico” Project, Pernambuco, 2013
• Systematization, Young Leaderships of Rural Development: Experience of the young ADS (“Subterritorial 

Development Agents”) and young technicians of Gente de Valor Project, Bahia, 2015
• Case study, The Field without its Young people is a Field without Future!, Youthful Leadership, cooperativism 

and market access for family farming, Bahia, 2015
• Perspectives on Cabeço, Rio Grande do Norte, 2015
• Systematization of Meeting of Young Rural from Semi-Arid region, sharing and constructing new knowledge 

about the coexistence with Semi-Arid conditions, Campina Grande, Paraíba, 2016

11  In 2015, within the scope of the two mentioned internships, three Workshops for sharing 
and spreading learning and two return Workshops were also carried out.
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Specific activities 
directed to IFAD Projects

“These methodological tools, exchanges and Learning Routes contributed to trigger, in communities 
and groups visited, a process of internal debate with several local actors, leading them to delve into the 

activities they developed during the group or enterprise articulation and preparation process. Before 
receiving the exchange itself, the groups had to improve their knowledge and skills, and reflect on their 

difficulties, their advances, detect their good practices. All that preparation creates between them a 
feeling of belonging, of awareness and self-management. Without forgetting the feeling of individual and 

collective valuation that is constructed throughout this process.”
Elizabeth Siqueira (Pro-Semi-Arid Project, Bahia)

In addition to the thematic axes addressed in the previous chapters, KM activties were developed for IFAD project 
teams, during the Semear-Procasur partnership. 

Between activities stands out the Exchange Workshop on Monitoring and Evaluation (M&E), in Salvador, Bahia. The 
workshop was attended by 24 people, coordinators and technicians from the six IFAD projects. The objective was to 
promote the exchange of experiences and methodological tools for monitoring and evaluating activities in the field. 
The workshop was complemented with capacity building in Knowledge Management tools of the project teams.

During the activities particular emphasis was placed on strengthening dialogue between ongoing operations and the 
approach to topics of specific interest to the projects.

The immediate outcome of the workshop was the agreement on basic indicators of M&E to be applied on IFAD 
supported projects in North-east Brazil, sharing of strategies and instruments of the M&E system and the 
strengthening the articulation between project teams. The event observed that M&E strategies still represent a 
challenge for projects, especially related to practical mechanisms for monitoring and assessing results on specific 
topics, such as strengthening organizations and rural enterprises. 
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In 2015 was carried out a second Planning Workshop, in Salvador, Bahia, aimed at updating the survey on demands 
and needs in terms of Knowledge Management, as well as to plan joint actions with IFAD supported projects in Brazil. 
The workshop was attended by 12 people, consisting of two representatives from each IFAD project active in the 
North-east. It was an important exchange moment between the teams and resulted in improvement of the demand 
and offer survey in themes and activities for Knowledge Management in various projects. 

It was also organized a Workshop of Technical Consultancy Arrangements in Piauí, at the requested of the Viva o 
Semiárido Project, aiming to share the experience of DHCP II with younger projects. Technicians from Viva o Semi-
árido Project and from Paulo Freire Project participated of this workshop. In this context, DHCP II shared experiences 
related to the strategy of technical assistance from the first stage of the project, with the objective of contributing 
with other IFAD projects in the states as well as favoring generation of reference to achieve results of overcoming 
poverty and sustainable development of family farming in Semi-Arid region. 

Activities directed to the teams of IFAD 
supported Projects in North-east Brazil:

1  Diagnosis of knowledge offer and demand of IFAD projects and other organizations/institutions in the Semi-
Arid, 2014

5  Exchange Workshops: 
• Monitoring and Evaluation of IFAD Projects in Brazil, Salvador, Bahia, 2014
• Planning of joint actions with IFAD Projects in Brazil, Bahia, 2015
• Technical Consultancy Arrangements, Piauí, 2015
• Arrangements of Continued technical assistance based on the experience of Paulo Freire Project, Carirí and 

Inhamuns-Crateús Territories, Ceará, 2016
• Methodologies for Implementation of Strategic Plans of Productive Investment in partnership with Viva o 

Semiárido Project, Picos, Simplício Mendes and Betânia, Piauí, 2016

 Upcoming Activities in program:
• Access to water resources with the implementation of  small infrastructures associated to productive 

investments, based on the experience of PROCASE, Paraíba, November 2016
• Operational arrangements of IFAD projects, based on the experience of Pro-Semi-arid Project/BA, directed 

to technicians of the project being designed in Maranhão, November 2016
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Local Champions and 
Good Practices Inventory

“The participation in Local Champions Workshop has strengthened my self-esteem, enhanced 
my art and was an important space for the exchange of successful experiences of coexistence 

with the Semi-arid region and recognition of local champions.”
Eliane de Amorim Oliveira (Santa Cruz Community, Ceará)

For more than a decade, Procasur has been striving in the identification, training and qualification process of Local 
Champions in several countries of the Global South. This work is based on the identification and enhancement of 
local knowledge applied in practice and relevant to the development of rural areas. The main point is the valuation 
of the social actors holding this knowledge, as “Champions” play a strategic role in the improvement of rural areas in 
which they live and are key actors in the process of innovative solutions dissemination.

In addition, since 2012, Procasur has been developing (alongside with IFAD and other strategic partners) initiatives 
of promotion of Local Champions as providers of rural extension services in Latin America and Caribbean.
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As part of the partnership with the Semear Program, Local Champions were identified within the scope of IFAD 
supported projects in the North-east. The qualification process engaged over 120 Champions from the states of 
Bahia, Ceará, Paraíba, Pernambuco, Piauí, Rio Grande do Norte and Sergipe. From interested people, 30 were 
selected considering the excellence of their work and trajectory.

The qualification of Champions was completed with the Local Champions Workshop, carried out in Salvador, Bahia, 
in January 2016. The workshop marked a stage in the processes of Knowledge Management consolidation and, at 
the same time, the strengthening of knowledge and experience accumulated by these Champions in Brazilian Semi-
Arid region.

Procasur developed the virtual platform Local Champions (talentos.portalsemear.com.br) to give visibility to 
extraordinary experiences, to disseminate knowledge, to enable the sharing of knowledge and good practices among 
producers, farmers, craftsmen and other interested parties. The portal gathers life stories, specialties and areas of 
expertise of the Champions identified, so far, in the North-east Semi-Arid. The portal also provides a collection of 
good practices and successful experiences developed by Local Champions and their organizations in the field.

Local Champions Platform and Good Practices for 
the Development in the North-East Semi-arid
In Brazil, the virtual platform Local Champions (talentos.portalsemear.com.br) is already online. Thus, 
the last stages of partnership Semear-Procasur and the objective of giving visibility to Champions and 
their rural communities of origin is accomplished. Champions conduct development initiatives with 
significant impact in their territories. For this reason, they are key actors of the experiences, learning 
processes and dissemination of innovations, in addition to be providers of training services in the rural 
context education.

Since 2006, Procasur has qualified more than 2,300 Local Champions in more than 35 countries in Latin 
America, Africa and Asia. The purpose of this initiative is to disseminate good practices and innovative solutions 
in the field, as well as sharing knowledge and technical assistance services of the Local Champions. In Latin 
America and Caribbean, it is possible to access the portal talentosrurales.org, website which brings together 
profiles, areas of expertise, service provision and contact of the Champions. 
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Good Practices Compendium
Good practices are experiences and successful initiatives that have become reference for a particular group, 
community or territory and can be disseminated and reapplied in other contexts. They are actions that generate 
positive impacts and help improving life conditions of the people.

Besides the profile of Local Champions, the portal also has a section to register Good Practices identified by Procasur 
in the scope of projects supported by IFAD and other partner organizations, in various regions of Brazilian Semi-Arid. 
They were identified in the territories of performance of IFAD supported projects through processes and Knowledge 
Management actions, implemented by Procasur in partnership with Semear program.

The Good Practice Inventory highlights successful experiences in rural communities in the states of Bahia, Ceará, 
Paraíba, Pernambuco, Piauí, Rio Grande do Norte and Sergipe.

In the portal, Good Practices are organized in the following thematic axes: Cooperativism, Contextualized Education, 
Rural Youth, Water Use, Sustainable Management of Caatinga, Productive Activities, Handicrafts and Cultural 
Activities.
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Public and Partnerships
“And Sertão is a fertile valley. It is an enormous, unowned orchard.”

Euclides da Cunha in Os Sertões (1902)

Intended for family farmers, artisans – with special attention to rural youth and women -, project coordinators and 
technical teams, Knowledge Management activities conducted by Procasur, within the framework of the partnership 
with Semear Program, in territories of IFAD operations in the North-east Semi-arid relied on the collaboration of a 
plurality of actors.

The network of partners created in 2013, strengthened throughout the project, consists of institutions, local 
communities and associations, NGOs, grass-roots organizations, family farmers, cooperatives, among others.

In total, more than 60 partners collaborated actively in the construction of the work performed in the six projects 
supported by IFAD. In the second stage of the partnership, the activities involved 800 people, 1,000 families, 240 
young people, 360 women and 200 farmers and artisans. About 50 coordinators and technicians from IFAD Projects 
also participated. Those numbers, however, tend to multiply with the role of Champions and local leadership who 
share their knowledge with associations, Cooperatives and their communities. The activities, which this publication 
is an example, were organized around priority thematic axes.

The appreciation processes of Renaissance Lace and Irish Lace had the collaboration of PROCASE and various 
partners as: Dom Helder Camara Project (DHCP II); Cunhã Feminist Collective; 8 of March Women Center; Municipal 
Government of Monteiro; Bank of the North-east of Brazil; Federal Institute of Education, Science and Technology of 
Paraíba (Monteiro Campus); Sebrae/Monteiro-Sergipe and the Municipal Government of Divina Pastora. The main 
actors were the organizations and associations of lacemaker women.

In case of Learning Routes, regarding market access, the work was done in collaboration with the DHCP II, ATOS 
and the Cooperatives in the territory of Sertão do Apodi-RN. During the partnership, were also carried out various 
activities focusing on strategies for coexistence with the Semi-arid conditions, agroecology, the role of farmers 
experimenters in the collective construction of knowledge, among others, along with the DHCP II/MDA/IFAD.

Activities about rural youth inclusion and cooperativism had the support of the Pro-Semiarid Project and Gente de 
Valor Project, from Bahia. In case of activities with focus on Contextualized Education, there was a cooperation work 
with Viva o Semiárido Project, from Piauí.

Below are some of the main partners of Semear-Procasur cooperation.
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Main Partners:

Institutional Partners
• Ministry of Agrarian Development (MDA)
• Regional Action and Development Agency (CAR) and Department of Rural Development of the State of Bahia
• Department of Family Farming and Agrarian Reform the State of Pernambuco
• Department of Agrarian Development of the State of Ceará
• Department of Rural Development of the State of Piauí
• Department of Education and Culture of the State of Piauí
• Department of Family Farming and Semi-Arid Development of the State of Paraíba
• Department of Agriculture and Rural Development (SEAGRI) of the State of Sergipe 
• Department of Family Farming (SAF) of the State of Maranhão

Cooperativism
• COOPERCUC - Family Farming Cooperative of Canudos, Uauá and Curaçá - BA
• COOAFAP - Family Farming Cooperative of Apodi-RN
• COOPERCAJU - Cooperative of Artisanal Processors of Cashew-nut-PI
• COOPROAF – Cooperative for Production and Marketing of Products of Family Farming in the South-west of Bahia-BA
• COSENA - Cooperative of Agriculture and Livestock of Senador Pompeu - CE
• COOPERCACHO - Cooperative of Agriculture and Livestock of Cacho de Ouro - RN
• COOPEAVES - Cooperative of Free-range Poultry Producers in the State of Paraiba-PB
• COOPAPI - Potiguar Cooperative of Beekeeping and Sustainable Development - RN
• COOPEROSTRA - Cooperative of Oyster Producers of Cananéia-SP
• Cooperatives of Gavião Network (Rede Gavião) - BA 

Rural Youth Leadership
• Sabiá - Agroecological Development Center
• INSA - National Institute for the Semi-Arid
• Regional Collective of Family Farming Organizations
• Patac – Programme of Application of Appropriate Technologies to Communities
• Cooperatives of the Gavião Network (Rede Gavião) 
• COOPERCUC - Family Farming Cooperative of Canudos, Uauá and Curaçá-BA



67

Contextualized Education
• Dom Fragoso Farming Family School
• Santa Angela Foundation
• Municipal Department of Education of Tamboril
• Thomas A Kempis Eco-School - Mandacaru Training Center
• ComRádio Institute of Brazil

Coexistence with Semi-arid conditions
• Atos - Assistance, Consultancy and Sustainable Technical Training
• Association of Squatters of Moaci Lucena Settling Project 

Agroecology and Access to Markets
• CECOR - Rural Community Education Center
• Agrodóia – Association of Family Farmers of Serra dos Paus Dóias 
• Bee Refuge “Paulo Nogueira-Neto” Meliponary 
• ASA - Brazilian Semiarid Network
• AS-PTA - Consultancy and Services to Projects in Alternative Agriculture
• CAR - Regional Action and Development Agency
• IRPAA - Regional Institute for Appropriated Small-scale Agriculture 
• Unicafes – National Union of Cooperatives of Family Farming and Social Economy
• Department of Education and Culture State of Piauí
• CEPTASS – Center of Technological Studies, Research and Management of Sustainable Environments 

Handicraft and Cultural Activities
• COOPERTIGRE - Cooperative for Production of Goods and Services of São João do Tigre
• ARCA – Lacemakers Resistance Association of Community of Cacimbinha
• ASDEREN - Association of Development of Irish Lace of Divina Pastora
• Diocesan Caritas of Pesqueira
• Caritas Paroquial Association of Poção
• IPHAN - National Historic and Artistic Heritage Institute
• Sebrae - Brazilian Service of Support for Micro and Small Enterprises
• Cunhã - Cunhã Feminist Collective
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Conclusions 
For a long time in Brazilian Semi-arid region, experiences and local knowledge remained practically isolated in their 
communities of origin. The great geographical distances, as well as the precarious socioeconomic conditions of the Semi-
arid region can be pointed out as some of the reasons why knowledge and best practices did not circulate in territories with 
similar strengths and challenges.

Thus, innovative practices and knowledge - important to improve the work and life conditions of “sertanejos” (people from 
Semi-arid region) spread over eight different states, were rarely shared. Despite the region being known for prolonged 
periods of drought that punish everyone due to the lack of investment from public sector and latent socioeconomic 
inequality, Brazilian Semi-arid region is also known for its great cultural diversity and potential.12  

In diversity of territories and rural communities, with lifestyles and traditions so unique, it is possible to partially know the 
innovative capacity of “sertanejos”. This is why organizing and disseminating knowledge relevant to the livelihood and the 
harmonious coexistence with Semi-Arid conditions is so urgent. 

In this context, the partnership Semear-Procasur acted precisely as a catalyst of local knowledge, using Knowledge 
Management as main tool. The goal of this initiative was to collect, record and disseminate knowledge useful for learning, 
capable of leveraging the scale of innovations and best practices that could contribute to the improvement in quality of life 
and in rural development as a whole. 

Disseminating knowledge and good practices is one of the most efficient initiatives to breach the “isolation” of rural 
communities. This isolation is particularly harmful to women and rural youth that tends to leave the field in search of work 
and education. 

12  According to the IBGE (2010), more than half of Brazilians in a situation of extreme poverty are in the North-east region and, in more than 60% of 
municipalities located in the Semi-arid, the HDI - Human Development Index varies from Very Low to Low.
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Knowledge management activities developed by Procasur within Semear framework reported in this publication had 
concrete and positive impacts on a daily basis lives of the actors involved in various levels – from grass-roots organizations 
to participants committed to the developed projects.

In this context, and based on a holistic understanding of rural development, Procasur has adapted their methodological 
tools to the reality of North-east Semi-arid and served as an “operational arm” in the field, developing the role of catalyst of 
comprehension and local knowledge, promoting participatory processes and multi-level learning. 

With local solutions shared through accessible platforms it is possible 
to reduce poverty, gender inequality, in addition to promoting the rural 
youth leadership, the environmental balance and to guide public policies. 
In order to make it happen, it is essential to integrate local knowledge 
to strategies for sustainable rural development, because this knowledge 
reflects the expertise and know-how accumulated over generations.
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